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SOUTHERN  BERKSHIRE 



REGIONAL SCHOOL DISTRICT












SCHOOL COMMITTEE RETREAT


 


SATURDAY, NOVEMBER 5, 2011


9:00 A.M.


491 Berkshire School Road


Sheffield, MA





AGENDA





1.	FINANCE 


	a.	Operating Budget


			i.	Strategy of involvement with Administration development


			ii.	Presentation to and coordination with towns


	b.	Capital Expenses


			i.	Need to cover this past year (2012) lack of funding


			ii.	Long-range Capital Plan (2 tracks: with or without bond)





2.	Communications


	a.	Between Administration and School Committee


			i.	Coordinated vision for future


	b.	Community outreach


	c.	Publicity





3.	School Committee Election 2012	


	a.	Timeline





4.	Superintendent Search





5. 	Unit Negotiations











[The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.]











