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EDUCATIONAL PHILOSOPHY


Acting in the belief that a set of guiding principles is integral to the successful operating of a school system, the faculty of the Southern Berkshire Regional School District has developed the following educational philosophy. This philosophy, subject to future reexamination and modification, should provide school personnel with a basis for thought and practice.
I. School Philosophy and Our Students  WE AGREE that our school district should strive toward the total development of each individual; that our school should encourage students to believe in themselves, and to come to school to learn rather than to be taught; that learning is essential to enter society and to maintain one’s position in it; and that it is satisfying in itself. We further agree that our school district should attempt to instill in its students their responsibilities for themselves and their world.

II. School Philosophy and Our Teachers WE AGREE that it is our teachers who largely determine the quality of education provided by the schools; that they should be aware of the developmental, emotional, intellectual, and social factors that influence students; that they would try to create a learning environment which develops the student into an inquiring, responsible, sensitive, happy individual. We agree that our teachers should be able to interrelate the many academic disciplines in such a way as to make the learning experience meaningful. We agree that it is our teachers who create and sustain the atmosphere of learning and that each teacher’s personal attitude, maturity, language, code, relations with others, and his assumption of personal, professional, and civic responsibilities will serve as a model with which the students will identify. We agree that the learning process will be improved when the administration and staff work together.

III. School Philosophy and Our Administrators WE AGREE that administrators are educators and administrative decisions should aim at promoting learning and improving instruction; that our administrators promote professional growth, discover and utilize the talents of staff, provide instructional leadership, and set the organizational climate of the school. WE agree that it is our administrators who must assume primary responsibility for seeing that the philosophies and policies of the school committee are implemented and state and federal laws are followed; and that within this framework the administrator should extend opportunity and stimulation for staff, parents, and community to work together collectively to arrive at decisions.

IV. School Philosophy and Our Society WE AGREE that our school system should serve democratic ideals, the foundation of which is respect for the dignity and worth of individuals; that given man’s mobility and the interrelatedness of society our school system’s educational goals should reflect a concern for international need and standards; that the school district can demonstrate its deepest human qualities through its willingness to serve society.

V. School Philosophy and Our Educational Process WE AGREE that our educational process should be student centered and should reflect the learning needs of individual students; that the educational process shall be based on clear, measurable objectives, which should build towards excellence and be related and developed from district goals; that the educational process shall include a variety of learning experiences, (e.g. – small group instruction and large group instruction, alternative instructional modalities and provision for special needs); that such activities should ensure opportunity for success and include opportunities for doing and practice; that the educational process shall include periodic assessment and evaluation for the purpose of determining if the educational activities are meeting the desired objectives; that the educational process should encourage warm human relationships which are an essential element of daily living; that it should allow the individual’s opportunity to discover his/her talents and freedom to explore areas of special interests.

VI. School Philosophy and Our Learning Outcomes WE AGREE that each students should have opportunity suited to his/her needs so that with reasonable effort on his/her part, he/she may develop to his/her full potential, both intellectually and physically; that our education should develop good citizens with the skills necessary for rich, happy, and productive lives; that our students should be provided with a foundation of basic facts, skills, materials, and the means and desire of evaluating and applying these to the end that they may become efficient workers and good citizens. We agree that the learning outcomes should include: the capacity to think critically and draw dependable conclusions; the ability to acquire new appreciations, skills, ideas, and facts; and the understanding that learning is a continuing process. We agree that respect and appreciation of learning should be developed in our students so that they may continue to benefit throughout their lifetimes.

VII. School Philosophy and Curriculum Development WE AGREE that changing times often demand change in the school; that the school must therefore be flexible; that it must be capable of adapting to changes in the needs of the students and the community; that response to change should be systematic, rational, and the result of careful study and planning; that methods and curricula should be introduced after the community has been involved in the selection of new methods and the staff has had time to learn and study them. We agree that the educational process takes place in a rapidly changing environment; that for this reason, the school district should maintain effective, progressive research and development programs.

VIII. School Philosophy and Budgeting WE AGREE that the budget should be planned so that it is understood by the staff and community; that the programs to educate students should be adequate and appropriate to the realization of these philosophy statements as written and agreed upon. We agree that district goals and objectives provide the foundation and parameters of budgetary planning and development; that the budgetary priorities and resulting programmatic emphasis show a close positive correlation to the goals and objectives established by the school committee to be accomplished within the fiscal year and that budgetary development be consistent with long range goals; that funds would normally be budgeted for new and additional programs of demonstrated effectiveness; and that when programs prove to be ineffective or too costly, other means should be explored and adopted to improve the district’s efficiency.

IX. School Philosophy and Performance Appraisal WE AGREE that when educators are given opportunities to participate in consistent and regular evaluations, they will be more inclined to improve their performance; that the need to make evaluation as positive an experience as possible suggests that clear, objective procedures be carefully developed; that performance evaluation results should be given to educators in written form as a basis for improvement; that there should be mutual agreement between the administrative and teaching staffs (in keeping with the contract) on the procedures to be employed; and that the emphasis in evaluation should be directed a the total educational results.

X. School Philosophy and Inservice Training WE AGREE that the staff must evaluate their skills regularly and that the school district must provide resources and opportunities for staff development (in keeping with their contract); that inservice programs should be aimed at improving the skills of all district personnel; that these programs should be based upon a careful identification of staff needs; that the staff members should be involved in planning the inservice programs, but the responsibility for leadership in the establishment and maintenance of the program rests largely with the school administration and school committee.

XI. School Philosophy and Discipline WE AGREE that a clear statement of disciplinary expectations of the school should be presented to students and parents; that these expectations should describe a pattern of basic self-discipline, consideration for individuals, and respect for property and authority. We agree that teachers should be involved in providing fair and just discipline, and students should be fully aware of the fact that the faculty has the full backing of the administration and the school committee; that the faculty and administration should urge parents, who have the primary responsibility for the disciplining of their children, to join with them in a renewed effort to enforce reasonable discipline at all levels; that good morale will lead to good discipline; that alternative approaches to education should be implemented for students who need it; and that positive reinforcement should be used whenever possible.

XII. School Philosophy and Support Staff WE AGREE that our supportive staff, including cafeteria personnel, teacher aides, secretaries, maintenance, and custodial personnel, form a vital and significant part of the educational team; that since these staff members have frequent and continuing interaction with students, a positive attitude and appropriate personal conduct are essential to the effective operation of our school system.

XIII. School Philosophy and Special Needs Students WE AGREE that the school system, to the fullest possible extent, will be responsive to those students having learning disabilities, whether physical or emotional, and to those students having special abilities, whether academic or vocational.

XIV. School Philosophy and Facilities WE AGREE that the physical settings, structures and space, have a major impact on the educational process; that regular and thorough evaluation be made to ensure the adequacy of structures and space, both from an esthetic and functional standpoint, and to ensure that the facilities of the school system are being utilized in the best possible manner.
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