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BUDGET IMPLEMENTATION

The total amounts which may be expended during the fiscal year for the operation of the school system shall be set forth in the general operating and capital budgets  adopted annually by the Committee.

The total amount budgeted as the proposed expenditure of the district for each major classification shall be the maximum amount which may be expended for that classification of expenditures during the school year, except as a transfer of funds between major classifications, as permitted by Massachusetts General Laws and authorized by the Committee.

The district budget shall serve as the control on expenditures.  Overall responsibility for this control shall rest with the superintendent.  The business administrator shall establish the procedures for budget control and reporting throughout the district. The reporting process shall include monthly statements to the Budget Subcommittee and other reports as deemed necessary by the School Committee.  

In keeping with the need for periodic reconciliation of the district budget, the School Committee will consider requests for transfers of  funds in excess of $500, as they are recommended by the superintendent and/or business administrator.  
The School Committee authorizes the superintendent and business administrator to make budgetary transfers of amounts of $500 or less.

All transfers are to be noted in the monthly statement to the School Committee.

All funds in the general account not expended by the close of the fiscal year shall be directed according to the provisions of M.G.L. Chapter 71, Section 16B ½.
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