File:  DBD


BUDGET PLANNING

Budget planning for the district shall be an integral part of program planning so that the annual operating and capital budgets may effectively express and implement all programs and activities of the school system.  Budget planning shall involve broad participation by administrators, teachers, and other personnel.  Basic changes in programs or related policies, which require a departure from previous year fiscal support levels, must be approved by the School Committee prior to commencement of the annual School Committee budget review process.

The superintendent, in cooperation with the business administrator and budget subcommittee, shall have overall responsibility for budget preparation, including the construction of, and adherence to, a budget calendar. Principals and other district-level administrators shall develop and submit budget requests for each of their programs.

Budget Procedure Approval
Not later than the first meeting in December of each year, the superintendent will submit a suggested budget review procedure to the Committee for approval  [see DBD-E, (Sample) Budget Procedure Document.]
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