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SCHOOL COUNCILS

Introduction:  This policy is designed to implement the provisions of MGL Chapter 71, Section 59C, which requires the establishment of school councils in all of the public schools in the Commonwealth of Massachusetts.

The Southern Berkshire Regional School Committee supports and encourages the intent and purpose of school councils.  The Committee believes that parents, teachers, high school students and other members of the community working collaboratively to advise the principal will enhance the education of all the children in the Southern Berkshire Regional School District.

While the Committee supports the attempt to foster a collaborative effort at the local school level, it also recognizes its responsibility to provide a common direction for all the students of the Southern Berkshire Regional School District, regardless of which school they attend.  To that extent, it is the expectation of the Southern Berkshire Regional School Committee that school councils, when developing school improvement plans, will not only address the areas contained within the Reform Act, but also will identify how each school intends to meet the system-wide goals, which are formulated and approved each year by the School Committee.

The law outlines four areas in which School Councils are to assist principals:
· adopting educational goals for the schools that are consistent with local educational policies and statewide student performance standards,
· identifying the educational needs of the students attending the schools,

· reviewing the annual school budget,

· formulating a school improvement plan,

Membership:  The Committee recommends that the School Councils be composed as follows:

High School/Middle School
3 teachers including one special education teacher, 1 non-instructional staff member, 3 parents (selected by the PTO), including one of a special education student, 2 non parent community members, two students and the principal.

Elementary Schools
1 teacher from each school building, 1 parent for every teacher, 

                                                                  2 non parent community members and the principal.


Term of Office:  Members of the Councils will serve as follows:

High School/Middle School
Teachers and parents shall serve for a term of two years; students and 



community members shall serve for a term of one year.

Elementary Schools
Teachers and parents shall serve for a term of two years; community                 

members shall serve for a term of one year.

Meeting Procedures:  At the first School Council meeting of the school year a parent representative will be designated to serve as co-chair with the principal.  The parent co-chair will serve as the liaison to the School Committee and along with the Principal report to the School Committee on the activity of the Council no fewer than five (5) times per school year.
 All meetings   of the School Council are to be conducted according to the requirements of the open meeting law.  In addition an agenda for each meeting, prepared by the co-chairs, will be provided council members and posted in the appropriate school and on the official district bulletin board one week prior to the meeting date.  Every effort will be made to inform the parent community of the agenda prior to the meeting in a timely manner.  The school committee, the superintendent, any member of the staff, any parent, any student or any member of the council who wishes to have an item included on an agenda may request its inclusion to the principal no later than one week prior to the meeting.  The principal will consult with the co-chair and will be responsible for deciding whether or not such items are to be included.  All meetings will be conducted in accordance with the prepared agenda.  Agenda and approved minutes of each meeting will be prepared by a member of the council or a delegated clerk designated by the co-chairs and distributed in a timely fashion to the community in as broad a manner as possible, including copies to the superintendent and school committee.  The official records of each school council meeting will be kept at the school.  If a district employee is delegated a paid clerk of the School Council, said clerk shall be paid at her/his regular hourly rate for meeting times.

To encourage involvement and participation, each school council will set aside time at the beginning of each meeting for public input.  School councils are encouraged to use subcommittees as a means of extending the involvement of parents, teachers, students and other community members concerning matters that are of importance to the schools.

SCHOOL IMPROVEMENT PLANS/EDUCATIONAL GOALS:  The principals, in consultation with school councils, shall adopt educational goals for the schools and shall formulate a school improvement plan to advance such goals.  The schools' educational goals must include the student performance standard adopted by the Massachusetts Board of Education and, consistent with any educational policies established for the district, shall assess the needs of the school in light of these goals.  The school improvement plan shall address the system-wide goals adopted by the school committee each year.  The plan shall include an assessment of the impact of class size on student performance, and shall consider student to teacher ratios and other factors and supportive adult resources, and may include a scheduled plan for class size.  The plan shall address professional development for the school's professional staff, the allocation of any professional development funds in the annual school budget, the enhancement of parental involvement in the life of the school, safety and discipline, the establishment of a welcoming school environment characterized by tolerance and respect for all groups, extracurricular activities, the development of means for meeting the diverse learning needs of as many children as possible, including children with special needs currently assigned to separate programs within the regular education programs at the school; and such further subjects as the principal, in consultation with the school council, shall consider appropriate.  In school districts with language minority student populations, the professional development plan under this section will specify how the plan will address the need for training and skills in second language acquisition and in working with culturally and linguistically diverse student populations.  Each school improvement plan shall be submitted to the school committee for review on or before November 1 each year.   
Adopted:  
12/2/93

Revised:
2/11/2010
Southern Berkshire RSD, Sheffield, MA

Page 1 of 3

