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ADMINISTRATIVE COUNCILS, CABINETS, AND COMMITTEES

The superintendent may develop and lead such permanent and temporary councils, cabinets and committees as he deems necessary for proper administration of Committee policies and for the setting and achieving of program objectives.

Administrative Council
Members of the standing, central Administrative Council shall be the business administrator/treasurer and all contracted administrators serving the district at the time.

The Administrative Council serves in an advisory capacity to the superintendent.  The Council assists in immediate and long-range clarification of objectives, identification of problems, establishment of priorities, development of strategies and evaluation of overall district progress.  The Council also serves in a communicative and interpretative capacity, explaining the District's goals, procedures and policies to the staff and the community.
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